Delaware’s State Innovation
Model (SIM) Update
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Topics for discussion

T T Update on SIM activities

DCHI Board updates
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SIM activities updates (1/2)

Update
* Procurement process is nearing completion
= |nitial round of outreach will be led by DCHI and HCC to generate
awareness of opportunity; vendors will lead more targeted outreach
Practice with details on their support
transform- = ab+c has been engaged to support development of outreach
ation approach and materials (e.g., webinar, FAQ, vendor comparison)

= DCHI and HCC will focus initial outreach to practice, ACO/CIN,
health system and professional society leaders who will be
encouraged to cascade messaging to their providers

* Planning for Q4 release of v1.0
— Attribution hosting is the primary new functionality of Q4 release

— User interface is being improved to increase usability based on
practice feedback

— Q4 release continues to report v1.0 quality and utilization
measures; includes 2015 data

Common
Scorecard
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SIM activities updates (2/2)

Update

Healthy
Neighbor-
hoods

Workforce

HIT Roadmap

2016
Planning

Held joint working session with Workforce Committee on role of
community health workers and defining formal curriculum for CHWs

Discussed considerations for selecting location of first
Neighborhood

Began discussion of opportunities for specificity in the design of the
first Neighborhood

Reviewed data collected and implications for further data needs
about demographic trends shaping Delaware's health care workforce
Consensus paper on Learning and Re-Learning Curriculum adopted
by DCHI board; will inform future RFP

Finalizing work on credentialing consensus paper

= Began to identify potential HIT priorities based on interviews and

national research to inform HIT roadmap

Began reviewing existing milestones and timelines to identify any
refinements needed based on current progress and decisions that
have been made this year
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Near-term priorities

= Finalize 4th quarter 2015 release of Common Scorecard

= Develop Health IT roadmap, including plan for patient and
consumer engagement

= Continue developing approach to Behavioral Health
Integration

* Roll out practice transformation support

= |dentify first Healthy Neighborhood and phased rollout
plan in further detail (e.g., support to be provided to
Neighborhoods)
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Julane Miller-Armbrister, DCHI Executive
Director

Julane brings over 30 years of experience in public health
and health policy:

Vice President, State Government Affairs at Rutgers

= Julane represented the University to policy makers and
worked in depth with health care stakeholders on issues
related to academic health centers, including research in
the health sciences, health care reform and graduate
medical education

CEO, Plainfield Health Center

= Led restructuring and revitalization efforts to create a
nationally recognized Federally Qualified Health Center

= Served over 23,000 patients annually across four sites
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Patient and Con-
sumer Advisory

Cross committee

Workforce and
Education

- Healthy

s~ Neighborhoods

Clinical

Payment Model
Monitoring
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Upcoming DCHI committee meetings

r 8

= November 5, 1:00pm
= Edgehill Shopping Center

= November 10, 9:00a
= Duncan Center (Dover)

= November 12, 1:00pm
= UD STAR Campus

= November 12, 3:15pm
= UD STAR Campus

= November 17, 5:00pm
= UD STAR Campus

= December 9, 4:30pm
= UD STAR Campus

Please check
the DCHI
website
(www.DEhealth

Innovation.orQ)
for the latest
information
about all DCHI
Board and
Committee
meetings

T—

Next Board
meeting:

Dec. 9, 2pm

UD STAR
Campus
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http://www.dehealthinnovation.org/
http://www.dehealthinnovation.org/

9:00AM - 9:30AM

9:30AM - 10:00AM

10:00AM — 11:20AM

11:20AM — 11:50AM

11:50AM - 12:00PM
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Preview of Cross Committee agenda

Introductions & progress updates
Deep dive on Health IT Roadmap

Gallery walk (break included)

Deep dive on behavioral health
integration

Path forward

November 10, 9:00 am
Duncan Center, Dover
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